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You Coach Now!
Being a coach is about what you do
as well as who you are.

!

Coaching is more than a set of tools
and techniques. To be successful you
need a highly refined combination of
advanced knowledge, technical skill,
intuition, self-awareness, and business
and entrepreneurial acumen.

!

Our mission is to promote the
powerful and positive impact
executive, business and life coaches
are having by educating and inspiring
the coach and client community
worldwide.

!

We offer an inside view on the
methods, techniques and theoretical
underpinnings that put coaching at
the forefront of best practices for
achieving deep structural change in
people’s lives.

@worldwideCM

I was thinking of our wonderful contributors who worked so
hard this past year to make this magazine a success. They are
excellent coaches and they are also some of the finest human
beings I ever had the pleasure of working with. They are open
minded, reliable, positive, future focused and action oriented.
Could this have something to do with the career path they
chose?

!

In this edition we focus on how coaching has changed us
as human beings. I thought it would be an appropriate topic to
address at the end of this year and hope it will invite you to
have a look at how you have changed over the past year, too.
How has the work you do shaped the way you are and how
you experience the world? And how have those changes
rippled outward to touch those you love?

!

My hope for you, is that the answer to those questions,
confirms that you are living the life you are meant to live. If
not, it could be time to hire a coach!

!

Wishing you a wonderful Holiday Season and a terrific
start into the New Year!

!
!
!
!

Sincerely and….You Coach Now!

!
!

!
!
!

Ton de Graaf, Chartered Business Coach™
Publisher and Editor-in-Chief
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Good to Great
the Difference as a Coach
By Leanne Hoagland-Smith

Coaching is all about relationships. Those relationships can be
categorised in two ways:

!

• External - Clients, colleagues and even family members
• Internal - Yourself

!

Great coaches, I believe, have greater internalisation of the
coaching relationship process than good coaches because if
you cannot lead yourself, you cannot lead or guide anyone else.
#4

Leading comes from within and
coaching when consistently
internalised allows me as a BS
coach (behaviours and strategies)
to lead and guide my own
behaviours and strategies so that
I can support others in that
ongoing process of selfdiscovery and application.

internal harmony continues to
be important for me.

!
!

!

Being a coach who is processed
driven affords me the same
benefits and results that
coaching provides for my clients.

!

!
!
!
!

As someone who believes a
heurist is the essence of a great
coach, I have captured the
following growth steps that I
have encountered as I have
deepened my internal coaching
relationship experience.

!

!
Coaching for me has become
more Holistic. We do not live in
isolated work bubbles, life
bubbles or any bubbles in
between. Having clarity around
the concept of balance as well as

Being able to
expand my own
mental abilities has
empowered me to
reach even further.

Being able to expand my own
mental abilities has Empowered
me to reach even further, to ask
those often unasked questions
of myself that I would prefer
not to ask less alone answer.
Now as an older individual, I
truly feel Unconquerable in any
endeavour. If something works
out for the good, that is great
and if something does not go
the way I want it, then back to
the drawing board.
5

The words of Henry Ford often
speak to me “Whether you think
you can or you think you cannot,
either way you are right.”

!
One incredible growth step is
being more Responsive to those
around me. Sometimes in the
past I was so focused on
growing my executive coaching
practice that I forget those
around me.

!
With all the change still being
experienced, being Innovative is
critical. Innovation for me goes
beyond being imaginative
because execution must take

place. We as human beings can
imagine many things, but can we
make the changes, can we
innovate those changes into our
daily lives?

!
As coaching is about
relationships, I have come to
appreciate the Serving aspect
within all relationships.
How well do I serve others not
just as clients, but as human
beings?

!
Finally, coaching is truly
Transformational. Are you
changing as a person or are you
just treading water so to speak?

6

I know have made incredible changes during the last 10 years and
realise those changes will continue. No longer is it my way or the
highway or figuratively raising my Viking ax and lobbing off
someone’s head because I was annoyed by the behaviour.

!

Yes establishing a coaching practice has probably been more
beneficial to me than to my clients. And I look with anticipation to
the next 10 years and what changes my heuristic nature will uncover
to continue to be a great coach.

By trailblazing through conventional learning and business practices,
heurist, writer and speaker Leanne Hoagland-Smith quickly demonstrates
through ACE© how to advance people (talent) and operations
(management) to that next generation of revenue growth for individuals
and SMBs.

!

She seeks forward thinkers who are stuck in the current status quo and
want to stay ahead of the flow. Call her at 219.759.5601 CST or visit
www.processspecalist.com to learn more.
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Coaching – A Learning Journey of
Transformation and Empowerment
By Julia von Flotow

My first year of coaching is vividly imprinted on my
memory. My challenge and intention were the same –
to be there, fully present, attentive to the coachee for
the duration of the session.
!
My aim was to be mindfully present, an independent,
objective and compassionate listener and coach,
attentive without judgment allowing none of my own
thoughts to creep into and spoil the sanctity of the
coaching space.
!
This goal was not always easy to realise.
8

To help me learn how to quiet
and empty my mind, I placed a
large crystal vase in my window to
serve as a symbol of emptiness ready to receive what was there
and reflect it back truthfully to
the coachee, much like the cut
crystal refracted the sunlight into
a prism that cast its rainbow
spectrum onto the white walls of
my office over the course of a
coaching conversation.

!
This was a powerful image for me
and I would enjoy meditating on
this vase for a few minutes prior
to my coaching calls.

!
Another tool I used during the
coaching session, when I felt a
sudden urge to offer advise or
found myself talking too were the
letters W.A.I.T. written on a small
piece of paper taped to my
computer. W.A.I.T. stands for
“Why am I talking?” and was a
great reminder to me to respect
the power of silence and the role
of active listening.

practice. Like any practices, done
intentionally and consistently over
time, coaching has transformed
me.

!
Becoming an executive life and
business coach has given me the
opportunity to recreate myself
professionally after a 25 year
career as a cultural executive with
expertise in producing festivals,
conferences and events.

!
Developing my coaching skills
and practice over the last 6 years
has deepened my awareness of
myself and allowed me to
integrate my talents, passions and
skills as facilitator, trainer and
coach.

!
These two tools served me well
and helped me deepen my
9

I’ve come to understand
leadership and healing, two of
the primary thrusts of my
work, in new ways and
recognise the important role
cultivating presence plays in all
three – coach, healer and
leader.

group coaching journeys and a
coach certification program.

This knowledge has led to a
deeply grounded sense of
acceptance and a shift towards
a more open, appreciative and
trusting attitude towards the
universe….the future is friendly
and the present is the moment
of power in which we create
through choice and action.

I see myself and the world now
with a greater sense of
compassion. In the process,
I’ve learned the value of the
space between things –
between people, thoughts,
feelings and actions.

!

!

Recognising presence as
fundamental to authentic being
has shifted my focus away from
the busy-ness of doing towards
cultivating a more authentic
sense of being present in
myself.

!

This shift in values has found
expression in the creation of
the Kaizen Leadership
Institute, I founded to create
new, holistic, approaches to
help people become authentic,
mindful leaders through home
study courses, personal and

!

What has fundamentally
changed over the years of
coaching are my values. I’ve
redefined what I mean by
success.

!

!

I also actively appreciate and
enjoy the things that matter to
me and am mindfully grateful
for all that I receive. I no
longer feel that it’s all up to me;
that I’m only as good as my
next performance, festival or
event.

!

I’ve released those
thoughts and replaced
them with thoughts
that are less judgmental
and more life affirming.
!
10

What I’ve learned through my own journey, is what I now, as coach
help facilitate for others, for we will never be able to lead others if
we cannot first lead ourselves.

Julia von Flotow is a mindfulness executive, life and
business coach and founder of the Kaizen Leadership
Institute, Toronto, Canada. www.kaizenlifecoach.com.

!

Connect with her on LinkedIn at
http://ca.linkedin.com/in/juliavonflotow

Leadership begins with leading ourselves: Leadership
is first and foremost an “inside job”.

!

We have to be able to lead ourselves before we can
lead others.

!

Like an inventor, we must have both the vision of a
new product or service and the ability to create it.

!

Like a coach, we have to identify talents in people
around us and work with them to create outstanding
results for the team.
Author unknown
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What do you see in your mirror?
12

!

The Cross-Cultural
Compass!
!
A New Book App filled with Tips and Advice!
By Aad Boot!

13

3 Good Reasons For Boosting
Your Cross-Cultural Leadership
!

Why is cross-cultural leadership getting so much attention? Why is it
important for today’s leaders to develop their cross-cultural effectiveness?
Why should you care about cross-cultural leadership as a coach?

!
!

Let me tell you a story. It starts on a hot summer day in 2001
when the managing director of a family-owned company - let’s call
him Paul - arrived in Hong Kong, flanked by his best lawyers.

!

He had worked with a Chinese partner firm for more than 30
years, much to his satisfaction, and now he had the opportunity to
buy 25 percent of its shares. ‘We should set up a joint venture’, his
lawyers had advised him, and Paul had rubbed his hands together
with delight. He knew it was a brilliant business opportunity.

!

When he walked into the room where the joint venture talks were
scheduled to take place, Paul frowned his eyes in disbelief. He had
brought five of his own legal staff and hired local lawyers too. His
Chinese partner had come to the talks without any lawyer present.
The talks proceeded without problems, and wrapped up after just
three negotiating sessions. Paul returned home a happy man. He
had a very beneficial agreement in his pocket.

!

After some months, however, the Chinese partner ran into some
of the legal consequences of the joint venture agreement. If he
wanted to invest more than 100,000 USD, for instance, he needed
Paul’s formal agreement. He did not like that. If he wanted to
appoint a manager, he needed Paul’s blessing too – all in
accordance with the terms of the agreement.
14

The relationship deteriorated.

!
‘This was a very difficult period for me’, Paul recounted what happened.
‘I needed my partner, who did 50 percent of my production. I was a very
privileged customer. In the 30 years we worked together, we had really come to
trust each other. And now the entire relationship suddenly seemed to be on thin
ice. Somehow, my Chinese partner interpreted the joint venture agreement as a
lack of trust from my side. What could I do? I wasn’t sure.’

!
How often do you think business managers run into these types of
situations? Entire business relationships suddenly turning sour,
preferred suppliers and/or customers suddenly turning their backs
to you, all because of cross-cultural misunderstandings and
misinterpretations – in Paul’s case a disconnect between his
universalist and rule-based approach (preference for legal
agreements with clearly spelled-out rules) and the relationshipcentred approach (you are not a legal entity but my friend) of his
Chinese partner?

!

Much too often, in our experience.

!
1. Millions of dollars can be suddenly at stake because of
unexpected, and often unintentional, cultural
misunderstandings. That’s the first good reason for examining
and sharpening the cross-cultural effectiveness of the people you
coach. Today’s business leaders increasingly face challenges that are
directly related to cross-cultural differences. If they are able to
reconcile these differences they can accelerate success. If they
don’t, unexpected behaviour, resistance and conflicts could
seriously hinder their success.

15

There are other good reasons for paying more attention to crosscultural leadership.

!

2. The ability to move people from ‘knowing we are different’
to ‘knowing how to work together, despite cultural
differences’ is crucial to building successful collaboration
across cultures and companies. Research shows that this in turn
increases creativity and innovation (see Harvard Business School’s
Roy Chua)

!

3. There is a third important reason. The ability to lead,
motivate, and inspire people across cultures is no longer a
‘nice to have’, but has become a crucial competency for
leaders in today’s international business environment.
Chances that you will coach leaders who are responsible for people
and teams from cultures that are not their own have never been as
high. Recent investment figures show that more and more western
multinationals are shifting their centres of gravity towards Asia
(See McKinsey report on this). And mergers and acquisitions are
starting to take place in the reverse ‘from East to West’ direction
too.

!

By the way, Paul’s story ended well. After a long period of
reflection, he advised his board to give up the joint venture, which
they grudgingly agreed to in the end (‘I was quite lucky that my
board followed my advice’). ‘Better off without a joint venture, but
with a happy partner,’ Paul concluded. Trust between the parties
was restored. The relationship with the Chinese partner is currently
as strong as ever.

!

Would you like to find useful tips and insights on cross-cultural
leadership? Would you like to learn more about how to create

16

openness and trust between team members, despite cultural
differences? To learn how successful leaders turn cultural
differences into strengths, and create effective collaboration in
cross-cultural situations?

!

Our new book app “The Cross-Cultural Compass: How to Boost
Your Cross-Cultural Leadership” offers you this and more. It is
now available on the App store.

!

Just one step away! Download the free Snippet App on you iPhone
or iPad, and get The Cross-Cultural Compass. You can turn to it
for advice in text and voice wherever and whenever you want. Easy!
We hope you’ll try it out and contact us with your feedback,
questions or suggestions. We would love to hear from you.

Aad Boot is founder and managing partner at HRS Business
Transformation Services where he works with executives and
leadership teams in three key domains: 'Leading Complex
Change', 'Cross-Cultural Leadership', and 'Post-Merger
Integration'.!

!

Aad developed a compact and interactive Booster Session
specifically for people who want to strengthen their cross-cultural
effectiveness. He has delivered it in-house, as part of corporate
universities, and at international conferences, always with the
same enthusiastic feedback. Find more information here!

Hanneke Siebelink is research partner and writer at HRS
Business Transformation Services, and author of several books.
One of her fields of expertise is studying leaders and the way
they lead change in cross-cultural environments, with a special
focus on China and East-West relations.!

!

You can find many more articles on cross-cultural leadership on
their LeadershipWatch website.!
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With thanks to Eric Maisel, Coaching the Artist Within, New World Library, January 2005, p. 10.

The Profound Impacts of
mBIT Coaching
The new field of mBraining and multiple Brain Integration
Technique (mBIT) Coaching
By Grant Soosalu

This is a fascinating and intriguing opportunity to
explore the new field of mBIT Coaching from a very
different perspective.
!
With this current issue’s focus on how coaching changes
the Coach, I find myself reflecting deeply on the
journey with the newly emerging and complementary
coaching methodology of mBIT, both as a Coach and as
one of the original co-developers of this exciting and
powerful new field.
19

As I shared in my previous
article, recent Neuroscience
findings have uncovered that we
have complex, adaptive and
functional neural networks - or
‘brains’ – in our heart and gut.

!

Called the cardiac and enteric
nervous systems
respectively, these
adaptive neural
networks display
amazing levels of
memory and
intelligence and
there’s a growing
array of evidence
that these brains are
deeply involved in the control
and processing of numerous
functions and core behavioural
competencies.

!

By combining these
Neuroscience findings with
behavioural modelling research, a
number of key insights have
emerged that have profound
implications for training,
coaching and adaptive leadership.

!

Out of this has grown a new and
powerful set of tools and
techniques that allow Coaches to
communicate specifically with

and align the deeply intuitive
intelligences of the heart and gut
brains with the head brain. This
new field of coaching, designed
to support and work with existing
coaching modalities, is called
mBIT (multiple Brain Integration
Techniques).
For more details,
please read the
previous article, or
check out
www.mbraining.com
and the book
mBraining, which is
the text book for this
new field.

!

The consciousness of highest
expression

!

One of the core discoveries of
mBIT is that each of the brains
has what we are calling its
‘Highest Expression’. This is an
emergent competency that
represents the highest, most
optimised and adaptive class of
intelligence or competency of
each brain. The Highest
Expressions of each brain are:

!

• Head brain – Creativity
• Heart brain – Compassion
• Enteric brain – Courage
20

As described in my previous
article, what’s crucially important
is that these Highest Expressions
are only accessed and activated
when a person is in an optimal
state of neurological balance
known as ‘autonomic coherence’.

!

This is when the person is
neither too stressed nor too
relaxed, but is in an autonomic
nervous system ‘flow state’.

!

Operating from such an
optimum state of autonomic
balance, and with each neural
network functioning in its
Highest Expression, Clients
become better able to bring
higher order consciousness and
emergent wisdom to their
decision-making, action-taking
and leadership abilities.

!

Entraining the client

!

Before I describe my experience
of using this methodology in my
own leadership coaching practice,
and how it has impacted my own
life, I need to add two further
details about the mBIT process.

!

The heart brain acts as a resonant
system. Heart Rate Variability
(HRV) and what is known as

Cardiac Vagal Tone can, through
a very simple technique be
brought into a state of
coherence.

!

Coherence is a measure of how
the signal of the heart ‘coheres’
or matches through time. When
the heart is operating with high
coherence, the heart rate graph as
viewed on a biofeedback system
looks like a sine wave. Smooth
and even.

!

Alternately, when the heart is
operating incoherently, the signal
looks like a jagged and erratic
wave that is both harmful to the
heart long term and an indication
that the autonomic nervous
system is out of balance.

!

Work by numerous researchers
and organisations, and in
particular by the Institute of
Heartmath over the last 20 or
more years, has shown that the
electromagnetic signal of the
heart extends strongly for many
meters from each individual and
the signal has the ability to
resonantly entrain other people’s
hearts and thereby their
autonomic state and the mode
their multiple brains (head, heart
and gut) are operating in.

21

Just like when you pluck say the
E string on a guitar, a nearby
instrument that is tuned to the
same frequency, such as another
guitar, violin etc. will begin to
resonate in sympathy with the
plucked string.

!

So, as a Coach we have found
that by placing yourself into
autonomic coherence and
coming from Highest
Expressions (of Compassion,
Creativity and Courage) you are
able to entrain your Client and
help them to more easily access
these same generative states
during the coaching session.

!

Evolving your neural networks

!

There is an amazing and growing
body of research on the process
of neural plasticity. Modern
neuroscience, over the last several
years, has discovered that our
brains are incredibly plastic. It
was once thought that you were
born with all the neurons you’d
ever have and that slowly over
time brain cells would atrophy
and die off and the number of
neurons in your head would
inevitably dwindle. This meant
that if you suffered from some
debilitating brain disease or

damage such as a stroke, you
were forever broken and your
brain would not and could not
repair itself. This has now been
overturned, literally turned on its
head (so to speak). Science has
uncovered that our brains (and
not just the ones in our head, but
also the ones in our heart and gut
regions i.e. the cardiac and
enteric brains) grow new
neurons, new dendrites and new
synapses all the time. This is
called structural plasticity.

!

Our existing neural connections
also undergo ongoing change and
adaptation, modifying hour by
hour the synaptic strength and
response of our neural
connections. This is known as
functional plasticity. As
neuroscientists like to point out,
“Our brain is a verb”, it’s not a
fixed object but an ongoing
changing and evolving process. I
like to think of it as a garden, an
ecology, and the thoughts,
feelings and experiences that you
generate in your life, change the
physical structure of your neural
networks – of your brains. As
Dr. Norman Doidge points out
in his excellent book on neural
plasticity, “The brain that thinks
changes itself ”.
22

“The brain is a far more open system than we ever
imagined, and nature has gone very far to help us
perceive and take in the world around us.
!

It has given us a brain that survives in a changing world
by changing itself.”

!

Dr. Norman Doidge

And in keeping with this garden
or ecology metaphor, it turns out
that cells called micro-glia in our
brains, monitor this garden and
tend it, helping to build new
dendrites and synapses for those
neurons that are being used and
eating up and dissolving dendrites
and synapses that are no longer
being used.

!

As a result of this ‘gardening’, as
the neuroscientists like to say,
“Neurons that fire together, wire
together; and neurons that are out
of synch, unlink”.

!

Another way of saying this is use
it, or lose it. And that the brain
builds itself based on focus,
attention and action. The way you
use your multiple brains evolves
and changes their structure and

their ongoing abilities and
propensities for action.

!

Personal experience and the
building evidence base

!

So what does this all mean for the
Coach who chooses to add the
power of mBIT to their coaching
skillset? What has the experience
of mBIT Coaching generated in
my own life? How has it changed
my ontological and
phenomenological experiencing?

!

As a Coach, I have of course
always been focused on goals and
outcomes and on the values that
drive them, both in my own life
and in the coaching work with my
clients. However, before mBIT,
this was largely through a focus
on head-brain and cognitive
processes.
23

I used logic to address clear pathways to behavioural solutions. And this
was well and good. But… it didn’t always get the generative and
transformational results I was after, either in my own world or the world
of my Clients. Yes, coaching brought better results. But as Einstein
pointed out,

“The significant problems we have cannot
be solved at the same level of thinking
with which we created them.”
Albert Einstein

Isn’t it obvious that when a Client
presents to you, and you ask them
for a desired outcome, you are
actually asking them to define an
outcome from an existing
problem state and an existing way
of organising their world that lead
them to the current issue in first
place?

!

As Einstein so perspicaciously
pointed out, you actually need a
different level of systemic
organisation to solve your
problem, and indeed to even
articulate a wiser outcome that
will help overcome or dissolve the
problem.
From our modelling work and
action research on multiple brain

integration (mBIT) we have found
that the majority of peoples’ (and
organisations’) issues arise from
how they are using their multiple
brains.

!

Issues and problems appear to be
largely due to a lack of integration
of the three brains or an
inappropriate use or sequence in
how the neural networks are used
to generate the issue. And more
importantly, we’ve found that
when people entrain into
autonomic coherence and come
from Highest Expression (in a
specific sequence) their human
spirit comes alive and a level of
emergent and generative wisdom
is evoked.
24

And because an mBIT Coach uses
entrainment within their own
neurology as part of the coaching
experience, the Coach is as much
brought to a place of greater
wisdom and generativity as is the
client.
When you begin to operate on a
regular basis from autonomic
balance and Highest Expression,
your own world begins to change
and evolve.
Your neural networks, via neural
plasticity begin to transform so that
your ontology and phenomenology
becomes that of Highest
Expression.
Your ways of being and doing
become incredibly generative.
Emergent wisdom becomes
expressed, you come alive in ways
you could not have predicted from
before.

And this is what I have experienced
with mBIT Coaching. It is
transformative and profound, not
just for the Client but also for the
Coach.
In my own life I have found myself
becoming more spontaneously
Compassionate, Creative and
Courageous. I find myself feeling
aligned and alive. My heart is more
easily uplifted. My heart and gut
settle naturally into states of calm
and peace. There is an emergent
wisdom that seems to flow
naturally into my decisions and my
life.
And it’s not just me who is
reporting this. We have a growing
evidence base of Coaches across all
fields of coaching and leadership
who are finding exactly the same
experience.
They are saying things such as…

“As someone who spent a great deal of their time in their head brain with the heart
and gut brain being somewhat squeezed-out, I now feel greater connection with people
and greater courage. And as mBIT works its magic in every day life I find myself
thinking, ‘Is it really just this simple?’”

!

Lorraine Newman, Leadership Coach

25

"mBIT Coaching has changed my life dramatically as a coach. I have been able to
access the wisdom centers of my soul and 'beingness' and from a place of solid
confirmation I walk my path with undaunted confidence and the greatest of
outcomes flowing through the experiences no matter what life places before me."

!
!
!

Lyn Christian, Executive Coach

!
!

Bill Lee Emery, Executive Coach

“mBIT has shifted my perception of myself significantly and opened my 3
intelligences to possibilities I would not have embraced otherwise. As a coach it has
allowed my clients to make breakthroughs elegantly and profoundly.”

So while ultimately, mBIT Coaching is about helping and facilitating
Clients to bring their human spirit alive and to operate in an emergent,
adaptive, congruent and neurologically aligned way, it is also a modality
that evolves the Coach as much as it evolves the Client. And this has very
much been the experience in my own life, the experience that mBIT
Coaching is profound and transformative and takes traditional coaching
to amazing new levels.

!
For more information, free articles, whitepapers, interviews, exercises and mp3’s, please visit
www.mbraining.com To purchase a copy of the book mBraining, please visit amazon.com.
And for a short overview of a presentation by Grant Soosalu and Marvin Oka on mBIT
Coaching at the recent World Business and Executive Coaching Summit (WBECS) please see:

http://vimeo.com/65558348

Author’s Bio

!

Grant Soosalu (M.App.Sc., B.Sc.(Hons), Grad.
Dip. Psych, NLP Master Practitioner, Certified
Master Behavioral Modeler)

!

Grant Soosalu is an international leadership
consultant, trainer and writer with backgrounds and
expertise in Leadership, Coaching, Psychology,
NLP, Behavioral Modeling and Applied Physics.
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Thanks to Darlene Fedyna and Travis Oxley of the Gymtastics Gym Club, Calgary
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How Being a Coach Made Me
a Better Parent
!

By Padraig O’Sullivan

Coaching schools and Universities who teach programs
which lead to coaching qualifications and degrees, offer a
range of rationales for taking on this field of study.

!
However, when I reflect on the personal benefits I have
received over my years of being a coach, one stands out
as the most important: I am a better parent because of
coaching.

28

Coaching schools and Universities who teach programs which lead to
coaching qualifications and degrees offer a range of rationales for
taking on the field of study. Popular reasons include so as to become a
professional coach; a better leader; develop skill sets to compliment
other managerial competencies; join the so called “fastest growing
industry in the world” or even to become self employed.

!

As a University lecturer teaching on the degree of the Masters of
Business Coaching at the Sydney Business School, I have offered these
reasons to prospective students and other interested parties, many
times! However, when I reflect on the personal benefits I have received
over my years of being a coach, one stands out as the most important
and surprisingly, it is not captured in any of the above reasons. I am a
better parent because of coaching.

!
!

I believe the content I have learned as a coach, the
clients and people I have met and the coaching I have
provided over the last fifteen years have positively
influenced the way I parent today.
!
Surely that’s a worthwhile outcome!
!
!
Of course to get a balanced view one should probably interview my
children to get their perspective. Depending on the day and the most
recent interaction they had with me, the answers may vary! Those
seeking an empirical view might randomly select other fathers who have
no experience in coaching and compare both sets of parenting to get an
insight as to whether my claims stand up to science.

!

The existentialists might seek to see who I am really “being” in my role
as a father and how that relates to coaching.
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No matter what perspective you hold I know I can point to a range of
areas of which I am aware or have developed because of my
experience. Through my blended family I now have five beautiful
children (four daughters and one son) ranging from 8 to 18 years old.
Regularly, I find myself calling on the information I have shared with a
client in a work setting to apply in a home setting. Here are a few
examples:

!

1. Learn to meet them where they are at, not where I want them
to be:

!

In many ways children are like employees. We guide them, pay for
them and we do our best to prepare them for the future. Unlike
employees, we cannot get rid of them when they misbehave even
though we often might feel like doing so.

!

In my coaching room when discussing change management with
clients, I often guide the leader to understand where their employees
are in the change process and encourage them to meet their people
there. This is a more helpful than to wonder why they are not further
on in the change process.

!

I have learned over the years that age is not a predictor of maturity.
Sometimes my 8 year old appears more mature in a situation at home
requiring change than the 18 year old. Coaching has helped me to step
back and recognise where the other person is in the process,
irrespective of their age and to start there.

!

If only I had integrated this sooner on my parenting journey!

!

2. Learn to set clear expectations when setting tasks or
behaviours:

!

As a team coach I work with leaders on how to, and the benefits of,
setting clear expectations of the team. Over the years I have seen many
examples of dysfunction develop in teams purely because of a lack of
clarity on expectations.
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As a parent, I have learned the value of taking time to explain how a
chore / task needs to be done or what behaviours are expected in
specific situations. This is not always perfect of course. Situations
emerge spontaneously and children do not understand the nuances in
every situation. How would they, they are only children?

!

Coaching has helped me as a parent to recognise that the
expectations were probably unclear and to debrief those situations in
a learning manner rather then “giving out” to the child as I may have
previously done.

!

3. Learn to listen, particularly right after they come home
from school:

!

Young children tend to tell their stories about their day in the first
hour after school and then they move on to the next exciting activity.
Coaching has taught me over the years to not only listen to words but
also listen out for energy, emotions and environments when building
up perspectives.

!

This led to my understanding that asking a child at 8pm about their
day is relatively meaningless, as they have forgotten their school day. I
learned to structure my working diary so that I got to collect my
children from school at least twice per week so that I could hear their
news. As a parent I often discovered amazing insights into my
children as a result.
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4. Spend some 1:1 time with each child

!

As a coach we often encourage leaders to get to know their employees
better and having 1:1 meetings can be a valuable source of insight. As
my children have grown I have initiated some rituals. For my daughter
Grace we set up a ‘Daddy-Daughter Date’ once per quarter where she
chooses the restaurant and we enjoy a ‘date’ together. My son decided
he wanted a ‘Big Boys Bash’, which was often just a movie night for he
and I to watch together. In each situation, my relationship develops
more deeply and in many cases the child would share something
important with me which they had been saving up to share on their
special 1:1 time.

!
!

5. Love them up no matter what!

!

As a leader employees regularly let us down. Learning to manage that is
a leadership development process. As a parent our children often let us
down.

!

The emotional impact is greater of course than if it was an employee.

!

Learning to balance
disappointment with
the promise they
could have done
better and
understanding every
child makes mistakes
and often do not live
up to parents
expectations is a
normal part of
growing up.

!
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Thomas Leonard the founder of CoachU and Coachville once said to
me he always strove to “Love his clients up no matter what”. It was
only when I had teenagers did I fully understand the importance of
what he said. Love them up no matter what they do.

!

If they were here they might argue I am still learning this point!

!

So, in looking how being a coach has made me a better parent I
quickly confess that it has not taught me how to be the perfect parent.

!

As with all coachees, the continuous learning journey is the real
challenge.

Padraig O’Sullivan

!

Padraig is the Managing Partner of The Edge Partnership in
Australia. He is an adjunct lecturer on the Masters of Business
Coaching degree in Sydney Business School, specialising in
Innovation and High Performing Teams. His areas of coaching
expertise include Leadership teams, Expats in transition and new
CEO’s in their first twelve months.

!

His new book, ‘Expats Down under’ is being released in February
2014.

He can be contacted on:
posullivan@theedgepartnership.com
@podosullivan
www.facebook.com/theedgepartnership
www.theedgepartnership.com
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Self-transformation Through
Coaching Clients
By Pratap Nambiar

As the year winds down, I did some serious
reflection on my coaching business. I was on my
way to completing five years and 5000 hours of
coaching.
!
It was like taking fresh guard, after a reasonably
successful run and understanding what more I
needed to do to make myself more effective as a
coach.
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At the start of my journey I was
very clear that I wanted to help
my CEO clients become more
successful, and achieve their
business performance goals. I
also knew that my success as a
coach depended to quite some
extent on the coach-ability of
potential clients.

!

So I took lots of care to assess
them to ensure that they would
be able to work with me and vice
versa in a trusting way that was
free of judgment and focused on
actions to shape the future.

!

As I contemplated the impact
that I had on all my clients and
how well they responded to
transform their lives and
maximise their performance
potential, I found myself
pondering on what impact all
that had on my own coaching
journey.

!

How did my life change? Am I
the same person who started out
to make the world a better place
through the transformation of
leaders? Has my own world view
changed in any perceptible
manner? The answer was an

unequivocal yes. There are three
key areas that I can think of in
terms of my own selftransformation: Inside-out
thinking, Mindfulness, and
Intuition.

!

I understood that competencies
alone were not enough.
Competent leaders who had
enjoyed great success in the past
continued to believe that what
had brought them that far would
take them to the next level as
well. However, as Einstein has
pointed out “the significant
problems we face cannot be
solved from the same level of
consciousness that created
them”.

!

I learnt this from implementing
the teachings of Bob Anderson
the founder of The Leadership
Circle which is the most holistic
and integrated process of
measuring Leadership
Effectiveness.

!

Something in my own
consciousness shifted as I tried
to overcome the adaptive
challenges I faced.
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The first critical learning that
coaching gave me was that I
needed to transform myself first
if I wanted to transform my
clients and their business. I had
to move from an external locus
of control to an internal locus
of control.

!

assumptions that would allow
me to flourish. Most importantly
I needed to transform myself
from being focused on problem
solving to becoming more
purpose serving.

!

I wrote my Purpose statement –

My thoughts had to originate
from inside me rather than be
governed by external stimuli. I
realised the power of the
internal process, the inner beliefs
and assumptions that drove my
behaviour and produced the
desired or undesired outcomes.

!

I realised that I had to be the
change that I wanted to see
around me. I was using a mental
structure that was anchored in a
Reactive state of being. I was
allowing my anxiety, stress, and
fear to drive my choices, and
consequently my behaviours.

!

The inner operating system that
I had been using all these years
was not working for me
anymore. I needed a new
operating system, based on a
new set of beliefs and

!
!
!

I am here to help
leaders live their
professional and
personal lives with
greater satisfaction, to
spread joy and wellbeing, to educate and
elevate, and maximise
performance potential.

and this changed my life.

!

My clients helped me to take
time to reflect, to grapple with
my own sense of identity, and
take disciplined action constantly
measuring and monitoring my
own progress.
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This inside-out thinking process
greatly helped me as I began to
focus on my purpose and my
ongoing client engagements and
not really worry about where the
next client was going to come
from.

!

Closely linked
to this was the
Mindfulness I
developed as I
began to
change the way
I worked. I
learnt to still
myself and I
did this with
only 20 minutes
of focusing on
my breathing
every morning before I started
my day.

!

My clients began to notice how I
listened better and how they
felt there as a sense of calmness
in me that allowed them to open
up more and discover
aspects of themselves with very
little effort from me.

!

As I started to practice my
breathing and even observe my

thoughts as I mediated in silence
during the working day, I found
that I could actually bring about
the stillness at will by slowing
myself down.

!

I observed how my state of
being was beginning to have an
impact on my
clients and then
observed how
their own
behaviour
began to help
me slow down
even more.

!

!

This was an
amazing
learning loop I
had discovered.

This new ability that began to
manifest itself created another
amazing outcome. I began to get
in touch with my intuitive self as
I worked more and more with a
variety of clients across different
geographies and cultures.

!

I was able to see things with
greater clarity as I listened with
sharper focus and without any
distraction.
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I found myself asking questions
and then wondering where that
came from. I found myself
taking decisions without having
the benefit of complete
information that has not been
my previous style.

!

I was the kind that needed all
the relevant information before
making any decision however
small it may be.

!

This was noticed by my
assistant who was quite pleased
with this new version of me. In
one instance, I asked my client
if he had not missed out on any
detail and that he had in fact
told me all there was to tell. He
confirmed that, and I asked him
if he had spoken to his ex-boss

who he had told me a couple of
sessions ago had been his
mentor in the past. His
response told me that this was a
conversation he was keeping
from me.

!

There were other instances as
well where I was able to ask
much more relevant questions
based entirely on an intuition
that has now become an
essential part of my coaching
process.

!

I have much to thank my clients
for, as they have helped me
transform myself into a better
person, giving meaning to my
life, filling it with purpose and
fulfilment.

Pratap Nambiar is the founder and Chairman of Thought
Perfect Pte Ltd a Singapore based firm providing business
performance coaching and mentoring services to CEOs. He
brings with him over 35 years of international experience
across all continents.

!

You can contact Pratap at: pnambiar@thoughtperfect.com
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The Art Of Mentoring
By Marshall Goldsmith

Panning for gold is a lot like mentoring.
It is not always easy. Panning for gold works like this. First, you put
a double handful of sand in a heavy gauge steel shallow pan and dip
it in the water, filling it half full. You gently more the pan back and
forth and let small amounts of yellow sand wash over the side.
The objective is to let the black sand sink to the bottom of the gold
pan. But impatience or strong-arming the way the pan is shaken
means the black sand escapes over the side along with the yellow
sand. Once only black sand is left in the pan, you are rewarded with
flecks of gold, residing among the black sand.
Mentoring can be like panning for gold among the sand. Insight is
generally not lying on top ready to be found and polished. If it were
easy, the help of a mentor would be unnecessary. It lies beneath the
obvious and ordinary. It is lodged in the dark sands of irrational
beliefs, myths, fears, prejudices and biases. It lurks under untested
hunches, ill-prepared starts and unfortunate mistakes.
Helping the protégé extract insight takes patience and persistence. It
cannot be rushed or strong-armed with the force of the mentor. It
must be discovered by the protégé with the mentor’s guidance.
As mentor, you are in charge of getting the protégé to properly shake
the pan. You help the protégé learn to recognise the treasures of
insight and understanding, and not be seduced by “fool’s gold,”
achieved by rote and temporarily retained. The way you help the
protégé handle the dark sand is central to the acquisition of wisdom.
That’s the essence of mentoring with a partnership mentality.
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The concept of mentoring has had a checkered path in the work world.
The typical characterisation is that of a seasoned corporate sage
conversing with a naïve recruit. The conversation would have been
laced with informal rules, closely guarded secrets and stories from the
mentor’s history.
In recent years the term “mentor” became associated with affirmative
action. Organisations took on the responsibility of connecting minority
employees with a mentor to expedite their route through glass ceilings
and beyond old-boy networks. These mentoring programs sounded
contemporary and some were of great service, but many were just lip
service.
A mentor is defined in the dictionary as “a wise, trusted advisor….a
teacher or coach.” Mentoring is that part of a leader’s role that has
learning as its primary outcome. Bottom line, a mentor is simply
someone who helps someone else learn something that would otherwise
be learned less well, more slowly or not at all. Notice the power-free
nature of this definition: mentors are not power figures.
Good leaders do a lot of things in the organisations they inhabit. They
communicate a clear vision and articulate a precise direction. They
provide performance feedback, inspire and encourage and, when
necessary, discipline. They also mentor. Not all mentors are managers,
but most effective managers act as mentors, embracing that part of
their role that has growth as its primary outcome.
- Originally published in Managers as Mentors and Talent Management Magazine

Marshall Goldsmith was recently recognised as the #1 leadership thinker

in the world and the #7 business thinker in the world at the bi-annual Thinkers
50 ceremony sponsored by the Harvard Business Review.
He is the million-selling author or editor of 31 books, including the New York
Times and Wall Street Journal bestsellers, MOJO and What Got You Here
Won’t Get You There – a WSJ #1 business book and winner of the Harold
Longman Award for Business Book of the Year. His books have been
translated into 28 languages and become bestsellers in eight countries.
41

Your Year In Review
By Patricia Wheeler
The close of every cycle, whether calendar year or fiscal year, brings
with it the question of “what’s next?” Countless meetings and planning
sessions are held around the globe to address this question and to recap
the year. But as an evolving leader, how often and how well do you do
this for your own personal development?

!

As we come to the close of another year, we suggest a personal afteraction review. The after-action review consists of three basic questions:
1. What did you set out to do this year?
Did you create goals or targets that you set out to accomplish? This
sounds simplistic, but in the fierce urgency of “the now,” this often
escapes us. Consider organisational goals/targets as well as your
personal targets as an evolving leader.
2. What did you actually do this year?
If you set targets for yourself, to what extent did you accomplish them?
If you didn’t set clear targets, what was the result of that?
What obstacles and accelerants did you encounter as you moved toward
the results you sought?
3. What did you learn this year?
How will you incorporate this learning in your planning for 2014?
What goals and targets do you anticipate will be most important for you
to achieve in 2014?
42

Remember that developing yourself as a leader rarely happens by
chance. A thousand urgent priorities can get in the way of this
important initiative. Take the time to reflect and prepare for how you
want to impact your journey through time and the many lives that you
touch.

!
!

Copyright 2013, Leading News, Published in WCM with consent of the authors.

!

Patricia Wheeler is Managing Partner of The Levin Group, a
global leadership advisory firm. With more than 25 years of
coaching and consulting experience, she works with leaders
around the world who must innovate and deliver exceptional
business results within an environment of rapid change and
increasing complexity.
She is a contributor to Best Practices in Organizational
Development and the AMA Handbook of Leadership and
Coaching For Leadership: Third Edition.

Join Leading News on LinkedIn and Social Media!

!
!
Leading News has a LinkedIn group! Join here for even more great leadership thinking.
!
Leading News delivers even more information and ideas about best practices in
leadership on Facebook and Twitter. Our mission is helping successful people become
even more successful, for themselves, for their teams, and for their companies.

!

You can get the latest news and information now! Like Leading News on Facebook
(click here) and follow us on Twitter (click here).

!
!

Please contact us with any questions or requests you have.

43

From all of us at Worldwide Coaching Magazine

Your WCM team:
Ton de Graaf is one of the very few executive coaches in the world
who is designated by the Worldwide Association of Business
Coaches as a Chartered Business Coach™ (ChBC™). He is the
owner of Quest Coaching Netherlands and the publisher and editorin-chief of the Worldwide Coaching magazine.

!

After a career in the military he earned his flying wings as General
Manager of a London based coaching firm and as life, business and
executive coach trainer with the International Coach Academy in
Australia. He coaches executives across the globe on leadership and business issues.

!

He can be reached here: info@tondegraaf.com or visit: www.tondegraaf.com

Sandra Stephenson is a certified professional coach, and the founder
of Infinity Coaching. She is a graduate of the prestigious International
Coach Academy. She helps her clients move from a sense of
immobility, to goal setting, and to actions that lead to their highest
level of consciousness in all areas of their life. Using the model of the
spiral, the coach helps the client change positions, gain new
perspectives, create plans, and move into action. You can contact
Sandra at: alohacoach@hawaii.rr.com

!

“When we are aligned with our inner values through self awareness,
we can live meaningful productive lives without conflict.”

Julia von Flotow founded KAIZEN Lifestyle Management in 2007 in
Toronto, Canada to help individuals, who feel stuck, trapped or
overwhelmed, see new possibilities and take action to build an inspired
life and help organisations develop their leadership potential for
sustainable success.

!

Julia von Flotow's distinguished executive career spans 25 years in the
cultural sector. More info: www.kaizenlifecoach.com or E-mail Julia.

Yael Blum is committed to the heart of the matter, that essential point where
values, dreams, wisdom, courage, love and leadership collide to catalyse a
course of action that nourishes people and planet.
As an inspiring and experienced leadership development consultant,
certified executive coach, systems thinker, and AI enthusiast, Yael fulfils her
mission to support the development of extraordinary leaders and social
entrepreneurs worldwide. For more information visit www.intwoit.com or Email yblum@intwoit.com
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Padraig O’Sullivan is the Managing Partner of The Edge Partnership in
Australia. He is an adjunct lecturer on the Masters of Business Coaching
degree in Sydney Business School, specialising in Innovation and High
Performing Teams.

!

His areas of coaching expertise include Leadership teams, Expats in
transition and new CEO’s in their first twelve months. His new book,
‘Expats Down under’ is being released in November 2013.

Davida Ander is the Communications Coordinator at Frame of Mind
Coaching, the parent company of JournalEngine™ Software. She is deeply
committed to enhancing the coaching industry through the incorporation of
online journaling. Davida has written for various national publications
including the National Post, the Ryerson Review of Journalism, Outdoor
Fitness Magazine and OWL Magazine. She can be reached at
davida@frameofmindcoaching.com

By trailblazing through conventional learning and business practices, heurist,
writer and speaker Leanne Hoagland-Smith quickly demonstrates through
ACE© how to advance people (talent) and operations (management) to that
next generation of revenue growth for individuals and SMBs.

!

She seeks forward thinkers who are stuck in the current status quo and want
to stay ahead of the flow. Call her at 219.759.5601 CST or visit
www.processspecalist.com to learn more.

Pratap Nambiar is the founder and Chairman of Thought Perfect Pte Ltd a
Singapore based firm providing business performance coaching and
mentoring services to CEOs. He brings with him over 35 years of
international experience across all continents.

!

You can contact Pratap at: pnambiar@thoughtperfect.com
Claire Lyell grew up in a multi-lingual, multi-national setting,
acquiring a number of cultural layers along the way. Her
career has included blue chips and startups, CEO and
consultancy roles, across 17 countries, 4 continents and 8
languages.

!

Claire founded Culture Pearl in 2011, combining her passion
for writing with her business experience, and every day, she
gets a kick out of telling stories with simplicity and clarity,
making businesses stand out from their competition on every
front. She has a particular passion for working with coaches! She can be reached at
culturepearl@me.com
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